CITY OF HILLSBORO

Commission Members: 19 S Main, PO Box 400 Auditor: Ashley Frederick
Levi Reese, President Hillsboro, ND 58045 Public Works Director: Jim Anderson
Dave Sather, Vice President Phone: (701) 636-4620 Fax (701) 636-4621 City Attorney: John Juelson & J.R. Strom

Mike Kress, Paul Geray & Nicole Evans

REGULAR CITY COMMISSION MEETING
February 6, 2023, 6:30PM at MSCC
AGENDA

1. Open with Pledge of Allegiance

2. Reading of Minutes —January 17, 2023, Regular Meeting Minutes
3. Presentation of Bills

4. City Commissioners Reports

5. Report of City Officers

a. Superintendent
b. Attorney

c. Auditor

d. Sheriff’s Office
e.

City Engineer
6. BC Ticket Items — See Attachment

7. Old Business
a. FEMA Disaster Relief

8. New Business
a. Approval to add Leif Swenson to the Beautification Committee
Pool Grant
MSUCDC Armory Rental Contract
MRES Lead Course
Parking on the 400 blk of Caledonia and 4t St SE

® oo o

9. Citizens Addressing the Commission

10. Adjournment

NEXT REGULAR MEETING:
Tuesday February 21, 2023, 6:30 PM
MAIN STREET COMMUNITY CENTER



HBC Ticket’s

HBC Ticket #2021001 — 318 2" St SE— Referred to Sheriff Department

HBC Ticket #2021002 — 206 4" Ave SE- Referred to Sheriff Department/ motion was
made to close this ticket.

HBC Ticket # 2021003 — 222 4*" Ave SE — Referred to Sheriff Department

HBC Ticket # 2021004 — 103 4" St NE- Waiting on finalization from district court

HBC Ticket # 2021005- 13 S Main St. — Condemnation process started after 12/05/22
Meeting.

HBC Ticket #2021007- 322 1t Ave NW- Property has been sold/ motion was made to
close this ticket for now.

HBC Ticket # 2022001- 203 4t St SW- Referred to Sheriff Department

HBC Ticket # 2022002- 205 4" St SW- Property is up for sale, Kumar is willing to work
with city.

HBC Ticket # 2022003- 310 E Caledonia- Motion was made to refer to City Commission.
HBC Ticket # 2022004- 218 4t St NE- Referred to Sheriff Department



DATE: 01/17/2023
TIME: 6:30 PM

THE HILLSBORO BOARD OF CITY COMMISSIONERS HELD A REGULAR MEETING AT

MAIN COMMUNITY CENTER AT THE ABOVE DATE AND TIME.

Commissioners present: Reese, Sather, Kress, Geray, Evans

Commissioners Absent: none.

Commissioner Reese opened the meeting with the Pledge of Allegiance at 6:30 PM.

Reading of the Minutes:

Commissioner Evans made the motion to approve the January 3, 2023, meeting minutes. Commissioner Sather

seconded the motion.
None voted no, Motion carried.

Presentation of Bills

A P to be approved on PAID on 01/17/2023 Amount Check
01/17/2023 #
AE2S Sanitary FM to Ponds/Auditors Assistance S 2,201.85 | 26272
Alicia's Cleaning Services Feb Cleaning S 500.00 | 26273
Allegiant Load Management S 1,784.60 | 26274
Aramark Linen Service S 136.39 | 26275
Border States Electric Supplies ) 570.02 | 26276
Butler Machinery Parts ) 816.73 | 26277
Cannon Technologies Parts S 4,775.60 | 26278
Chris Mueller Water Payment 2022 ) 125.00 | 26295
Dakota Natural Gas Gas S 550.69 | 26279
Electric Pump Service call- Loyal & RB Lift Station S 1,611.00 | 26280
Ewing Oil Gas S 1,285.59 | 26281
Forklifts of Minnesota Service S 1,132.52 | 26282
H20 SpectraGuard/ H20-540X S 16,685.36 | 26283
Hawkins Chemicals S 60.00 | 26284
Hillsboro Banner Ads S 857.90 | 26285
Hillsboro Lumber Supplies S 522 | 26287
Job Service 4th Qtr. Contribution S 25.57 | 848E
Kiwanis 2nd Quarter S 75.00 | 26286
KRJB Public Power/Christmas Concerts/OFC Hrs. S 640.00 | 26289
Loffler Service Fees ) 194.78 | 26290
Manthey, Wayne Snow Removal- Dec S 1,267.50 | 26291
MEI Engineering Engineering Services S 1,538.50 | 26292
Midwest Pest Pest Control S 182.00 | 26293
MRES Dec Billing $205,337.57 | 846E
MRES MISC Service S 3,322.48 | 26294
Napa Parts/supplies S 1,148.74 | 26296
ND One Call Service- Dec S 1.30 | 26297
Nodak Electric Refuse cutout by Ottos S 330.50 | 26298
Ohnstad Twichell - WF Commission Meeting ) 600.00 | 26299
Parsons Electric Riverwalk Street Lights $143,768.00 | 26300
Premium Waters Water S 75.37 | 26301




PSN Services- Dec S 380.29 847E
RMB Chemicals- WTP/ Monthly drinking water ) 196.03 | 26302
RS Electric 3-phase load center for burnt panel S 2,623.60 | 26303
Sorum Oil Fuel S 5947.11 | 26304
State Tax Commissioner 4th Qtr. Income Tax S 1,180.41 849E
Traill County Treasurer Special Assessments S 1,210.99 | 26306
Traill County Tribune Subscription ) 40.00 | 26307
Waste Management roll offs/metal/service- Dec S 24,686.40 | 26308
$427,870.61

Commissioner Kress made the motion to pay the bills as presented. Commissioner Sather seconded. None voted no.
Motion carried.

Monthly Disconnects- January:

Commissioner Kress made the motion to approve the monthly disconnects for January. Commissioner Geray seconded
the motion.

In a roll call vote

Yes- Geray, Kress, Sather, Evans, and Reese.

Motion carried.

City Commissioners Reports:

Commissioner Evans —
e Anchor Ingredients, there are still dust issues. Received an email from Remores about the dust.
e Anchor got their equipment in, dust possibly coming from loading trucks and train cars.
. Nothing for the water, sewer, and airport.

Commissioner Dave-.
e Recycling dumpsters by the Armory are completely full of non-crushed boxes. Reminder when you bring
your cardboard there to please crush your boxes to make room for everyone else’s.
e  Fire Department would like to thank the city crew for moving all the snow, also would like to thank the city
crew for cleaning up around the fire hydrants.
e  Fire department is wondering if you have a hydrant by your house, to adopt it and keep the top and the
connections clear of snow.

Commissioner Kress — Nothing to report.

Commissioner Paul -
e  HEDC meeting is set for 1/23/23 at 5:30pm
e  Beautification- Looking for someone to move forward with the leg work on the mural.
e  Electrical- A lot of discussions and options. Will talk more when there is a conclusion reached.

Commissioner Reese —
e Would like approval from Riverwalk fund 455 to the following accounts to true them up.
o  $41,500.40 to fund 100 for Ohnstad Twichell bills before the start of that fund.
o $13,708.92 to fund 201 for the AE2S.
o 15,102.43 to fund 601 for AE2S
o  14,237.91 to fund 602 for AE2S
o  7832.09 to fund 604 for some AE2S and for some electrical items.
Commissioner Sather makes to motion to approve the transfers of $41,500.40 to fund 100 for Ohnstad Twitchell bills
before the start of that fund, 13,708.92 to fund 201 for AE2S, 15,102.43 to fund 601 for AE2S, 14,237.91 to fund 602
for AE2S, 7832.09 to fund 604 for some of AE2S and some electrical items. Commissioner Kress seconded the motion.
In a roll call vote
Yes- Kress, Evans, Geray, Sather, and Reese.
Motion carried.
e  Still working with the Mayville for the Armory contract.

City Officers Reports:
Public Works Director Anderson —
e Mark at Allegiant needs help to get things going again to have people sign up.
o  Put MRES information about load control on social media.




City Attorney Strom — Nothing to report.

City Auditor Frederick —
. Need to amend AP2 and EOM AP for November
e  Amend December 5, 2022, meeting minutes.
e The approved amount for the EOM November was $63,164.50 but the actual number is 64,169.64. Need a
motion to amend both the meeting minutes from December 5, 2022, and the EOM numbers for November
2022.
e  Amend the November 7- 2023, meeting minutes to add the correct amounts for the AP.

November 7 Minutes

Commissioner Geray made the motion to amend the November 7, 2023, meeting minutes to reflect the right EOM
number to be 564,169.64. Commissioner Kress seconded the motion.

In a roll call vote

Yes- Evans, Geray, Sather, Kress, and Reese.

Motion carried.

December 5 Minutes

Commissioner Sather made the motion to amend the December 5, 2023, meeting minutes to reflect the right AP total
as $416,179.35. Commissioner Evans seconded the motion.

In a roll call vote,

Yes- Kress, Evans, Sather, Geray, and Reese.

Motion carried.

Sheriff’s Office — Reports are in the packets.

City Engineer Swanson-
e  DOT is requesting an inspection for a class one cultural survey.
e Anestimate of $1200 was given.
Commissioner Sather makes the motion to approve the Class One Cultural Survey of the 129 Bridge that the DOT is
requesting. Commissioner Kress seconded the motion.
In a roll call vote
Yes- Kress, Sather, Geray, Evans, and Reese.
Motion carried.

BC Ticket Items —

e December 21, 2022, at Traill County District Court- decided that Ticket # 2021001 has been cleaned up, so
charges have been dismissed.

e  Ticket # 2021002- Close this ticket.

e  Ticket # 2021003- Leave open.

e  Ticket # 2021004- Had court on Jan 11, 2023, and property owner would like to go to a bench trial on April
12,2023, at 11am.

e Ticket #2021005- In condemnation process

e  Ticket # 2021007- Sold- Close ticket.

e  Ticket # 2022001- Referred to sheriff- hold off until spring.

e  Ticket #2022002- Up for sale

o Ticket #2022003- Hold off until spring.

o Ticket # 2022004- Hold off until spring.

Old Business:

FEMA Disaster Relief:
e  Nothing to report.

New Business:

HCV Baseball/Softball Raffle Approval

Commissioner Sather made a motion to approve the HCV Baseball/Softball raffle. Commissioner Kress seconded the
motion.

In a roll call vote

Yes- Geray, Sather, Kress, Evans, and Reese.

Motion Carried.




Tap That Liquor License Transfers
. February 4, 2023, at the Armory
. February 11, 2023, at the Café
Commissioner Evans made a motion to approve both transfers for February 4 at the Armory and February 11 at the
Café. Commissioner Sather seconded the motion.
In a roll call vote
Yes- Sather, Kress, Geray, Evans, and Reese.
Motion carried.

Commission Raises
e Initially proposed to give up insurance and go up $250.
e  Commissioner Sather proposed for Commission President $6,600 a year/ $275 per meeting and
Commissioner $4800 a year / $200 per meeting.
Commissioner Sather made a motion to approve the 56,800 a year/S275 per meeting for Commission President
and $4,800 a year/5200 per meeting for Commissioners to be paid out monthly.. Commissioner Kress seconded
the motion.
In a roll call vote
Yes- Evans, Sather, Kress, and Reese
No- Geray
Motion carried,

Sewer Rates
e  Keep the same rates discussed and motioned in the previous meeting.
e Rates will be doubled check in our program before finalized.

Citizens Addressing the Commission:
e  Why are we paying to light the whole addition when there are only 2 houses out there?
e Do we start charging to hook up to city electric.
e Do we charge Riverwalk to hook into Kingman Sewer?

Adjournment:
Commissioner Sather moved to adjourn the meeting at 7:35pm. Commissioner Kress seconded. Motion carried.

Ashley Frederick Levi Reese
City Auditor Commission President

The next regular meeting of the Hillsboro Board of City Commissioners
will be at 6:30 PM on Monday, February 6, 2023, at Main Street Community Center.



A P to be approved on 02/06/2023 PAID on 02/06/2023 Amount Check #
Allegiant Utility Services Load Management S 12,313.65
Aramark Linen Services S 272.78
Bank of North Dakota Interest & fees S 16,750.00
Banyon Data Systems Support fees S 3,110.00
Bloomfield Enterprises Flatbed WTP S 7,026.00
Border States Electric Copper H Tap S 43.16
Business Essentials Spic N Span Floor Cleaner, storage boxes S 316.76
Butler Machinery Element/Filter, oil S 379.19
ECRWD Water S 7,336.36
Ferguson Waterworks Parts, curb stop S 537.20
Halstad Telephone Services- Jan S 961.22
Hawkins Chemical S 388.51
HEDC Lodging Tax- Jan S 893.23
HEDC Contribution Sales Tax S 10,544.24
Hillsboro Airport Authority Contribution- Dec S 6,465.45
Hillsboro Body Shop Remove replace tailgate hinge S 87.62
Hillsboro Park Board Rev Share- Jan S 2,324.56
Lake Agassiz Water Authority 2023 Membership dues S 250.00
Lawson Products Nuts, washers, cables S 249.07
Midwest Pest Pest Control S 177.00
Millers Fresh Foods Supplies S 73.25
MRES Misc Ami Meter S 466.80
ND One Call Jan Service $ 5.40
Nodak Electric Refuse cutout by Ottos S 330.50
Olsen Hardware Supplies S 81.99
Payment Service Network Jan Fees S 389.64 ACH
Powerplan Hoses & fittings S 310.90
RMB Environmental Lab WTP testing S 179.25
Secretary of State Notary Application- Sara S 36.00
Sensible Heating & Cooling Outdoor Sensor/programming thermostat S 825.26
USA Blue Book Testing supplies & sensor S 2,019.80
Valley Plains Equipment Bulk hardware S 16.86
Verizon Phones S 432.88
S 75,594.53



LEASE AGREEMENT

This agreement, made by and between the city of Hillsboro, hereinafter called "Lessor" and
Mayville State University Child Development Programs hereinafter called "Lessee":

WITNESSETH:

THAT WHEREAS Lessor owns and operates buildings in which office or building space may
from time to time be properly made available to outside parties; and

WHEREAS Lessor finds it necessary, convenient and desirable to make space available on a rental
basis to tenants who will use it for purposes, which support or contribute to Lessor's

purposes or are incidental thereto;

NOW THEREFORE, in consideration of the mutual covenants and conditions herein contained,
Lessor and Lessee agree as follows:

1.0 Description of Leased property:

1.1 Lessor does hereby grant and lease to Lessee, and Lessee does hereby hire and take
from Lessor, that classroom space, described in Exhibit A. Exhibit A is attached
hereto and by this reference made a part hereof.

1.2 Inaddition, Lessee shall have the non-exclusive use of public, common and parking
areas, along with others permitted to use them, in accordance with rules and
regulations promulgated by and applicable to Lessor.

1.3 Lessor shall ensure that the leased premises will at all time during the term of this
lease be in full compliance with N.D.C.C. 48-01.2-24, and with the Uniform
Federal Accessibility Standards contained in 41 C.F.R. part 101-19-6 (Appendix
A) and any amendments thereto.

2.0 Term:
Subject to the terms and conditions of paragraph 8, Destruction, and paragraph 9,

Termination, The term of this Lease shall be for a period of three_(4) years commencing
February 1, 2023 and terminating January 31, 2027.



3.0

4.0

5.0

Rent:

3.1Lessor hereby reserves, and Lessee agrees to pay as rent for the premises (and
equipment if applicable) without notice or demand, rent in the amount of:

Year One

e $12,000 per year of the contract.
e Payment made once per year

Year Two Three and Four

e $12,500 per year of the contract.
e Payment made once per year

Lessee shall send the rent via the U.S. Postal Service, addressed to the Lessor in
accord with the provisions for "Notice" under this agreement. If any month of the
Lease is less than a full calendar month, the rent for such month shall be prorated
according to the number of days in that month.

Use of Premises:

4.1

4.2

Lessee will use and occupy the premises for the purpose of comprehensive child
development services to children and families and for no other purpose without first
obtaining the written consent of Lessor therefore.

Lessee will conform to and comply with all of Lessor's rules and regulations and
comply with applicable municipal, county, state, and federal ordinances, laws, rules
and regulations in using the premises. The Lessee will not use the premises so as
to create any nuisance, or in such a manner as may tend to increase the rate of fire
or liability insurance on the premises.

Condition of Premises and Repairs:

5.1

52

Lessee has examined the premises prior to the execution hereof, knows the
condition thereof, and acknowledges that Lessee has received the premises in good
order and condition, and that no representation or warranty as to the condition or
repair of the premises has been made by Lessor. At the expiration of the term of
this Lease, or any renewal or extension thereof, Lessee will yield up peaceably the
premises to Lessor in as good order and condition as when the same were entered
upon by Lessee, loss by fire or inevitable accident, damage by the elements, and
reasonable use and wear accepted.

Lessee, at Lessee's own expense, will keep the premises in good order and repair



during the term of this Lease, or extension or renewal thereof, and will repair and
replace promptly any and all damage for which Lessee is responsible, excluding
damage to glass, that may occur from time to time.

The Lessor is responsible for maintaining in good order, condition and repair,
including any necessary replacements, the roof, footings, foundation and structural
integrity of exterior and interior load-bearing walls. The electrical, mechanical,
plumbing, lighting, heating and air conditioning systems located in or servicing the
building and the premises will be maintained in the same manner by Lessor.

6.0 Service to the Premises:

6.1 Where a check mark is placed in the box of the column under a party below, it is
that party's responsibility to pay for those services to the premises. Items not
checked shall not be the responsibility of either party.

6.1.2
Lessor Lessee
X Water
X Sewer
X Refuse Removal
NA Gas
X Electricity
X Heating & Cooling Systems

Janitorial Services & Supplies of Daily

X operations of the Mayville State University Child
Development Programs

Janitorial Services & Supplies related to other
rentals of the building or uses.

X Chilled Drinking Water

X Maintenance, Upkeep & Repairs

X The carpeting in occupied space

X Lighting Fixtures

Telephone Service

Telephone Installation, Services, Billing & Long
Distance Charges

Provide Fixtures & Equipment necessary for the
conduction of Lessee’s Business

ol I T B I e

Redecorating




7.0

8.0

9.0

6.2

X Snow removal Parking Lot

X Snow removal Side Walks

X Kitchen equipment

Lessee shall furnish and pay for any services or supplies not itemized above. Unless
otherwise negotiated with the City Commissioner holding the Armory portfolio.

Liability and Insurance:

7.1

7.2

Each party shall be responsible for claims, losses, damages, and expenses that may
arise out of negligent acts or omissions of that party or its agents or employees in
performance of this agreement. The tort liability of the State (Lessee) is as set out
in chapter 32-12.2 of the North Dakota Century Code and is subject to conditions
and limitations contained in that chapter.

Lessee will carry such fire and extended coverage insurance upon its property, as
Lessee deems appropriate. Lessor is not obligated to insure Lessee's property.

Destruction:

8.1

8.2

8.3

If at any time during the term of this Lease, or any extension or renewal thereof,
the premises shall be totally or partially destroyed by fire, earthquake, or other
calamity, then Lessor shall have the option to rebuild or repair the same, provided
written notice of such intent to rebuild or repair shall be sent to Lessee within the
period of 30 days after the damaging event, and to rebuild or repair the same in as
good condition as they were immediately prior to such calamity. In such case, a
just and proportionate part of the rental herein specified shall be abated until such
premises shall have been rebuilt and repaired. In case, however, Lessor elects not
to rebuild or repair said premises, Lessor shall so notify Lessee by written notice
within the period of 30 days after the damaging event, and thereupon this Lease
shall terminate.

In the event of termination of this lease under the terms of clause 9.1, the Lessee
shall have a reasonable period of time to vacate the premises.

All notices sent under the terms of this clause shall conform to the provisions of
clause 13.0, "Modification," and clause 14.0, "Notice."

Termination

9.1

In the event Lessee fails to pay rent as required herein, Lessor may terminate the



10.0

11.0

12.0

13.0

14.0

Lease forthwith in accordance with applicable law.

9.2 Either Lessor or Lessee has the right to terminate this Lease at the end of any lease
year by the giving of 90 days advance written notice thereof to the other party.

9.3 Lessee has the right to terminate this lease without advance notice if Mayville State

University Child Development Programs funding is terminated or becomes
insufficient to pay the rent for the remainder of the term.

Non-Waiver:
The failure of either party to exercise any of its rights under this Agreement for a breach

thereof shall not be deemed to be a waiver of such rights, nor shall the same be deemed to
be a waiver of any subsequent breach, either of the same provision or otherwise.

Binding on Successors and Assigns:

This Agreement shall be binding upon and inure to the benefit of the successors and
permitted assigns of Mayville State University.

Entire Agreement:

This Agreement (and its attachments, if any) constitutes the entire understanding between
the parties with respect to the subject matter hereof and supersedes any and all prior
understandings and agreements, oral and written, relating hereto. Any amendment hereof
must be in accord with the following paragraph of "Modification."

Modification:

This Agreement may be amended at any time only upon mutual agreement in writing of
the parties.

Notice:

Any notice to either party hereunder must be in writing signed by the party giving it, and
shall be served either personally or by registered or certified mail addressed as follows:

TO THE LESSOR:
City of Hillsboro

PO Box 400



15.0

16.0

17.0

18.0

19.0

Hillsboro ND 58045

TO THE LESSEE:

Mayville State University Child Development Programs

330 3rd St NE

Mayville, ND 58257
or to such other addressee as may be hereafter designated by written notice. All such
notices shall be effective only when received by the addressee. This Notice does not satisfy

requirement for monetary claims against State of North Dakota and its agencies and
institutions as outlined in NDCC §32-12.2-04.

Keys:

Lessee will obtain any and all keys to the premises from Lessor. All such keys are the
property of Lessor, and Lessee will return them promptly and without notice or demand
therefore at the end of this Lease.

Access:

Lessee has the right of ingress and egress in accordance with Lessor's rules and regulations.

Lessor agrees to notify Lessee if and when access has occurred.

Discrimination:

In the use or occupancy of the premises Lessee will not discriminate unlawfully against
any person on the basis of race, color, national origin, religion, sex or handicap and shall
obey all such rules, regulations and laws which Lessor promulgates and to which Lessor is
subject.

Quiet Enjoyment:

On payment of the rents and performance of the covenants and agreements on the part of
Lessee to be paid and performed hereunder, Lessee shall peaceably have and enjoy the
leased premises and all of the rights, privileges and appurtenances granted.

Governing Law:




20.0

This Agreement shall be governed by and construed under the laws of the State of North
Dakota.

Security Cameras:

Lessor and Lessee agree that Lessee is authorized to install one or more security cameras
on the leased premises. The cost of the cameras, the cost of the camera installation, and all
other costs associated with the security cameras shall be paid by the Lessee. At the
termination of this Lease, the security cameras shall be the property of the Lessee and
Lessee is entitled to remove its security cameras at its own cost and without damaging
Lessor’s property.

IN WITNESS WHEREQF, the authorized representatives of the parties have executed this
Agreement on this 6™ day of February, 2023.

LESSOR:
City of Hillsboro

By

(Signature)

(Printed Name)

(Title)



LESSEE:
Mayville State University Child Development Programs

By

(Signature)

(Printed Name)

(Title)

Exhibit A

Description of Office or Building Space

Building name and location: Hillsboro Armory, 408 1st St SE. Hillsboro, N.D.

Room numbers and/or description of office or other space occupied by Lessee:
Include the non-exclusive use of restrooms, locker room, gym, kitchen, and outside parking lot.

All equipment in both playgrounds on east side of building belongs to Lessee, including fence,
equipment, and surfacing.
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WHO SHOULD ATTEND

The LEAD Course is designed for utility and/or city staff at all
levels who lead and influence others in their work. Employees
who currently have, or anticipate having, leadership
responsibilities will gain the most from this curriculum.

REGISTER TODAY

This is a one-year course. Those registering should fully
intend to participate in each session, as they must be taken in
the order given. The program fee includes most materials, an
assessment, breakfasts, lunches and breaks.

Reserve your spot at The LEAD Course by registering online at
www.mrenergy.com under the EVENTS tab, or by emailing
Lisa Korthals at info@mrenergy.com. Registration is due by
March 10, 2023. Class size is limited, so early registration is
encouraged.

LODGING

Lodging is not included in the program fee. MRES has
arranged discounted lodging ($119/night) for each session at
the Homewood Suites hotel, right next to the MRES office:

Homewood Suites
3620 W Avera Drive
Sioux Falls, SD 57108
Phone: 605-338-8585

To make your hotel reservations, please go online to
under the tab, or if click on one
of the following dates (if you're viewing the digital file):

. (meeting is April 19-20)
Reservations must be made by March 28.

. (meeting is June 21-22)
Reservations must be made by May 30.

. (meeting is Aug. 16-17)
Reservations must be made by July 25.

. (meeting is Oct. 18-19)
Reservations must be made by Sept. 26.

2023

April 19-20
June 21-22
Aug. 16-17
Oct. 18-19

he
LEAD Course

Leadership Excellence And Development

The LEAD Course is a high-level leadership
development course focused on the critical
skills, awareness and perspective that will
make all the difference to your success as a
leader in the municipal utility industry.

\ L2

ENERGY SERVICES



https://www.mrenergy.com/events
https://www.hilton.com/en/book/reservation/rooms/?ctyhocn=FSDHWHW&arrivalDate=2023-04-18&departureDate=2023-04-20&groupCode=CHWMRE&room1NumAdults=1&cid=OM%2CWW%2CHILTONLINK%2CEN%2CDirectLink&bm-verify=AAQAAAAG_____zQfN03E9EQrdk_0033QNcoX9EQtQaq74uYKmDqk5Q0SqpF1fSnT0q7Oy8ew2a4IxYMpjWh8SR9FImfnagn7fh5X73gSyeMkGPKZPC0qQz-QaVxkWmXYhi1IKzAKNmA4om0G2E6nE9WZBhXnsGMlAyUvdNu4or74YJua31SUg1rDdOICSrH08nYZTubjlpwIVUKpozVrfk2cACdSBfVPWFXRyDJBqgtYEyG0NkKoy9aq8K9V9UCka1m0zsuwbrLu2Is86_By4bdRX2eBO0qtcf5JauMPMcQRhpDcUpQkgGD_O34f_W67xUcgjRVet9VBI1shz7cHIbm3UB6AUp08hWh0ZQJLkZMbp_AwAIq8bkfF-jH9-bWljLA-te6ZzUdJetmBnGsR8o1RDexHUrwVsGWkFSCYJkoyKj6QtWz5jACcVjCmzz9YSrZCnyZxw00Ne63YCsejEi9Y8cTW2bF4nysc2uhvCLGqwTuDpiADgmmDmjfABt4xj3v4hzKoal_WRo3Qh8g
https://www.hilton.com/en/book/reservation/rooms/?ctyhocn=FSDHWHW&arrivalDate=2023-06-20&departureDate=2023-06-22&groupCode=CHWMIS&room1NumAdults=1&cid=OM%2CWW%2CHILTONLINK%2CEN%2CDirectLink
https://www.hilton.com/en/book/reservation/rooms/?ctyhocn=FSDHWHW&arrivalDate=2023-08-15&departureDate=2023-08-17&groupCode=CHWMR8&room1NumAdults=1&cid=OM%2CWW%2CHILTONLINK%2CEN%2CDirectLink&bm-verify=AAQAAAAG_____6aVC3TWrAyORbNFOBL90z3kVKZENAWfjYedA6k68yESdSnLP2pN-1bbZa2UkSIlFzOgt4GEHP1dhm3DFqDeJ9U7PIaxSGLDMgR8X1xC72LzCu9EqHiXrx_quFN9A3veK2hzaaIQRiTRFi4MVISvQigvy6m8xxlLUdTMeM13ksA7tWA9th0oHvN6J2VGHWq2w27T2KCf5QGq3s7F8bw1JYiR3JvIoJdoWvjL3TTxKR01VXfm2blSyfyqJuOuBFZ79BpIIyIdydpik9viGTiro44Ljf_UQ1ph4biEc9MmNv6hFyxj0FGs-3q146js2FyDwdno53XIMoZ_D8ND7pjzxvJ1ku8zQxVt_0L1l0yCuQA8LsPYL5sgsdReyVlxlcJ1JzE_yHLJvPcc9jitigUZg2HePjnvHvo80a16ekwxM1lOd8FMcQX_HugY0SeQTUetwjwr3f5Sz4jZV4NJqiIAE1dt2k3aL-f2ALmdhNlAiUMcWRmins2rzalk7eGNgKE
https://www.hilton.com/en/book/reservation/rooms/?ctyhocn=FSDHWHW&arrivalDate=2023-10-17&departureDate=2023-10-19&groupCode=CHWMR1&room1NumAdults=1&cid=OM%2CWW%2CHILTONLINK%2CEN%2CDirectLink

CURRICULUM

The curriculum primarily consists
of various articles and materials
provided electronically.

Students will go through an
assessment to help the instructor
and the students understand their
styles, strengths and potential
deficiences in key competencies.

Students will have tasks to work
on between sessions and will be
expected to do some journaling.
Some sessions will also have
assigned reading prior to the
meeting.

Each session is a crucial building
block in developing the skills,
awareness and perspective of a
true leader.

4

PROGRAM FEE

The LEAD Course is $3,600 for

the entire four-session program,
which includes most materials, the
assessment, breakfasts, lunches
and breaks. Missouri River Energy
Services (MRES) will provide a 50-
50 cost-share to MRES members
who commit to the full course.

REFUND POLICY

MRES will issue a refund on
advanced registration, provided
MRES is notified by March 31, 2023.
No refunds will be granted after
April 1,2023.

**The LEAD Course is substantially the same
course offered by the Minnesota Municipal
Utilities Association (MMUA). If the MMUA
Leadership Academy is more convenient for
you, MRES also offers a 50/50 cost-share to
MRES members for that program.

SESSIONS & TOPICS

Wednesday sessions are 8:30 a.m. to 4 p.m.
Thursday sessions are 8:30 a.m. to 1 p.m.

April 19-20 Collaboration (Getting the Most Out of Your Team)
and Conflict (Working Through Difficult Times)

June 21-22 Communication (Presence of a Leader) and Character
(The Mind of a Leader: Lenses)

Aug. 16-17 Change (How a Leader Navigates Change) and
Mastering Accountability (Understanding and
Equipping for this Critical Topic)

Oct. 18-19 Failing Versus Failure (Understanding the Differences

Between These Two Terms and How They Create
Positive and Negative Change in a Group) and
Practicing Leadership

ABOUT THE INSTRUCTOR

Our speaker is Kent Myers. Kent is the Managing Principal
of Vision Companies and has been consulting with teams
for over 25 years, focusing on leadership and culture
development. He is also the author of EVERYDAY
Leadership, a program provided to many corporate
executives and leaders to enhance their impact.

Kent has a decade of experience working with Minnesota
municipal utilities on leadership, culture development
and strategic visioning. In addition to his extensive
consulting practice, he spends much of his time speaking nationally on the
subjects of leadership, organizational culture and personal success, and he
is also an adjunct professor at Harvard Business School.

LOCATION

All sessions will be held in the board room of the MRES office building,
which is located at 3724 W Avera Drive, Sioux Falls, SD 57108.
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