CITY OF HILLSBORO

Commission Members: 19 S Main, PO Box 400 Auditor: Casey Eggermont
Levi Reese, President Hillsboro, ND 58045 Public Works Director: Jim Anderson
Dave Sather, Vice President Phone: (701) 636-4620 Fax (701) 636-4621 City Attorney: John Juelson & J.R. Strom

Jason Pohlkamp, Paul Geray & Nicole Evans

REGULAR CITY COMMISSION MEETING
October 16, 2023, 6:30PM at MSCC
AGENDA

1. Open with Pledge of Allegiance

2. Reading of Minutes — October 2, 2023, Regular Meeting Minutes
3. Presentation of Bills

4. Monthly Disconnects

5. City Commissioners Reports

6. Report of City Officers

a. Superintendent
b. Attorney

c.  Acting Auditor
d. Sheriff's Office
e.

City Engineer

7. BCTicket Items — See Attachment
a. Re-evaluate Oster Property

8. Old Business
a. Draft Contract for Auditor

b. Cargo/Storage Container Ordinance
¢. Railroad Park Trees
9. New Business
a. Gaming Raffle
i. ArtClub
b. Pool Insurance
c. Utility Rates

10. Citizens Addressing the Commission

11. Adjournment

NEXT REGULAR MEETING:
Monday November 6, 2023, 6:30 PM
MAIN STREET COMMUNITY CENTER



HBC Ticket’s

HBC Ticket #2021001 — 318 2" St SE— Referred to Sheriff Department

HBC Ticket #2021002 — 206 4™ Ave SE- Referred to Sheriff Department/ motion was
made to close this ticket.

HBC Ticket # 2021003 — 222 4™ Ave SE — Referred to Sheriff Department

HBC Ticket # 2021004 — 103 4*" St NE- Waiting on finalization from district court. New
letter for new items on property.

HBC Ticket # 2021005- 13 S Main St. — Condemnation process started after 12/05/22
Meeting. First Deadline was 02/10/2023.

HBC Ticket #2021007- 322 1% Ave NW- Property has been sold/ motion was made to
close this ticket for now.

HBC Ticket # 2022001- 203 4 5t SW- Referred to Sheriff Department

HBC Ticket # 2022002- 205 4™ St SW- Property is up for sale, Kumar is willing to work
with city.

HBC Ticket # 2022003- 310 E Caledonia- Motion was made to refer to City Commission.
HBC Ticket # 2022004~ 218 4" St NE- Referred to Sheriff Department



DATE: 10/02/2023
TIME: 6:30PM

THE HILLSBORO BOARD OF CITY COMMISSIONERS HELD A REGULAR MEETING AT
MAIN COMMUNITY CENTER AT THE ABOVE DATE AND TIME.

Commissioners present: Reese, Evans, Pohlkamp, Geray, Sather

Commissioners Absent: None

2024 Budget Public Hearing
Opened by Commissioner Reese at 6:30 pm

e  Asked for questions, comment, or additions
e No comments made by public
Commissioner Sather made motion to adjourn the 2024 Budget Public Hearing at 6:38PM. Commissioner Pohlkamp
seconded the motion.
None voted no
Motion Carried

Reading of the Minutes:
Commissioner Pohlkamp made the motion to approve the September 18, 2023 regular Commission meeting and

September 26, 2023 Special Commission meeting minutes with changes. Commissioner Sather seconded the motion.
None voted no, Motion carried.

Presentation of Bills

Abby Hjelmstad milage- League of Cities Annual Conf $313.75
acme Tool steel tie wire, drive cable, coupler $140.78
ANCHOR BRIGHT ENGERGY SOLUTIONS $1,326.00
aramark linen services $169.74
BEN GATES CYBER GRANT $2,500.00
Border States parts $14,104.10
Buttler Cat parts $1,137.11
Cole Paper armory bathroom supplies $478.57
core and main WTP $457.14
DEGELMENS BRIGHT ENGERGY SOLUTIONS $4,308.00
ECRWD water department $2,111.17
FERGUSON KUNRATH SERVICE $734.79
GRAINGER GLOVES, EARMUFFS, HARD HAT $163.50
h2o innovation spectraguard $10,690.50
Hawkins water department $1,862.03
HIGH POINT EXTENDED RUN TOWER USP PORT $378.00
Hillsboro Economic Dev Sales tax contribution $11,742.14
Hillsboro Economic Dev Lodging tax $76.65
Hillsboro Park Board Rev/Share- Sept $2,848.92
Holcim cement $320.00
Lawson parts $122.24
Mau, Simon Mowing Contract- Oct $1,333.30
Miller's Fresh Foods supplies $68.81
MRES AMI METER COUNT, SEPT MONTHLY FEE $473.00
Myers, Sara Halloween Candy $63.69
Ohnstad Twichell legal services $24,744.41
OLSEN HARDWARE PARTS $89.16




RADISSON HOTEL NDLC ANNUAL CONF 2 NIGHTS $176.40
RMB lagoon optimization, WTP $389.86
SORUM OIL FUEL $2,507.17
Verizon phone/internet $432.97
TOTAL $86,263.90

Commissioner Geray made the motion to pay the bills as presented. Commissioner Evans seconded.
None voted no
Motion carried.

City Commissioners Reports:
Commissioner Sather:
o  Trees in railroad park
o  City commission needs to be notified if there are trees to be taken down
o  When city equipment is used the commission needs to be notified and given permission
o  Coordinate with public works to get the trees removed
Commissioner Evans:
o Will be meeting with Steve Swanson to go over the storm water mater plan update. Should have more
information for the next meeting.
Commissioner Geray:
o load control is getting closer to getting someone to finish this project, still working on
o HEDC-did a few interest buy down loans, how to promote riverwalk lot sales
o Bigger tree in Railroad Park to light up for Christmas 14-20 ft
o  Half dozen smaller trees
Commissioner Pohlkamp:
o none
Commissioner Reese:
o Planning and Zoning going through and working on ordinances
o  Cargo storage
o Would like commission to look over to proposal to be put into an ordinance
o J.R.drafted a contract agreement for the new auditor. Approval at next commission meeting
o  Thank Eric Johnson for his work on the mural
o  Payment plan
o Would like to make clarification on payment plan payments
. Payment plan agreed amount needs to be paid along with the current bill by end of
month to prevent shut off.

City Officers Reports:
Public Works Director Anderson:
o  Nothing to report
City Attorney Strom:
o  Nothing to report.
City Deputy Auditor Sara:

o None
Sheriff’s Office:
o None

City Engineer Swanson: reported by Commissioner Reese and Jim Anderson
o Would like to apply for: Lead service line inventory assistance Program

o  Funded completely by the federal government
o  Granto fund the inventory
o  Commissioner Reese will contact for changes

Commissioner Pohlkamp made the motion to approve the application for lead service line inventory assistance.

Commissioner Geray seconded.

Roll call vote

Yes: Pohlkamp, Geray, Evans, Sather, Reese

None voted no

Motion carried

BC Tickets:
o Move to next meeting after Beautification committee meets
Old Business:
Draft Budget:



e Public works salary payments will be splitting 50/50 between Electric and Water
e  (Create a number for employee education - $20,000 budget
s Garbage rate: $18.75 to $20.00 & recycling $6.50
o  Contract up Nov 2024- will wait
s  Lookinto the 213 fund
¢ Raise mosquito up to $1 — look into this at a later date
s  Wages 5% raise
Commissioner Sather made the motion to approve the 2024 budget with the changes. Commissioner Geray seconded.
Roll call vote
Yes: Pohlkamp, Geray, Evans, Sather, Reese
None voted no
Motion carried

New Business:

Add Casey Eggermont as a signer for the city accounts

Commissioner Geray made the motion to approve Casey Eggermont as a signer for the city accounts. Commissioner
Pohlkamp seconded.

Roll call vate

Yes: Pohlkamp, Geray, Evans, Sather, Reese

None voted no

Motion carried

ATB Grants
¢ 100% match this year
s  City controlled trees on BLVD planting and removal
¢ Commission in agreement to apply for this grant. Check the grant website
o Adding to ordinance
o Motion to get 25 stumps removed and stumps at railroad park
Commissioner Sather made the motion to approve removal of stumps from last grant and ones in railroad park.
Commissioner Geray seconded.
Roll call vate
Yes: Pohlkamp, Geray, Evans, Sather, Reese
None voted no
Motion carried.

City Attorney Jlohn Juleson’s Retirement
e 47 years or service to the city
e Also active in the community
. Picking a date for a retirement party
o  Open house
o Invite past commissioners
o  Workers
o]

Mayors
. December 1%
. MSCC
=  (Coordinate the food (finger foods) and getting in touch with past commissioners
= Gift

Renaissance Zone:
. Provost Properties
Commissioner Pohlkamp made the motion to approve the Renaissance Zone application from Provost Properties.
Commissioner Evans seconded.
Roll call vote
Yes: Pohlkamp, Geray, Evans, Sather, Reese
None voted no
Motion carried.

Raffle Permit for Shinning Lights
Borad raffle 10/14/2023
e  Online raffle- not allowed by state
e  Called during meeting- and will change to in person
Commissioner Sather made the motion to approve raffle with the completion of a new application and in person sales.
Commissioner Geray seconded.
Roll call vote




Yes: Pohlkamp, Geray, Evans, Sather, Reese
None voted no
Motion carried.

Police contracts — letter to show support in raising salaries .

Commissioner Geray made the motion to approve a letter of support to the county office. Commissioner Evans
seconded.

Roll call vote

Yes: Geray, Evans, Sather, Reese

Abstain: Jason

None voted no

Motion carried.

Citizens Addressing the Commission:
¢« KRIB
o Burro Stature has broken ear in Railroad park
o HBA donated it
o  Caboose funds could be used to help with repairs

Adjournment:

Commissioner Sather made a motion to adjourn the meeting at 8:21PM. Commissioner Evans seconded the motion.
None vote no

Moation carried.

Sara Myers Levi Reese
Deputy Auditor Commission President

The next regular meeting of the Hillsboro Board of City Commissioners
will be at 6:30 PM on Monday, October 18", 2023, at Main Street Community Center.



A P to be approved on 10/16/2023 PAID on 10/16/2023 Amount Check #
AE2S 1&C system, city wide storm water master $12,514.12
Alicia's cleaning sept,oct,nov cleaning $900.00
Amerian water works Assoc membership dues $75.00
aramark linen services $169.74
BORDER STATES TOOLS/PARTS $3,423.09
DAKOTA NATURAL GAS SHOP $16.65
engraphix self inking stamps $91.35
Halstad TC INTERNET $1,067.32
HAWKINS WATER DEPT $2,599.81
Hillsbara Airport Authority Oct Contribution $110.13
hillsboro Banner advertising/affidavit $1,309.08
HILLSBORO LUMBER PARTS AND SUPPLIES $1,470.28
Holcim 12 5th Ave NW $2,100.00
Hubert Oye & son asphalt paving $151,130.00

lob Service 3rd QRT Contribution $135.01 ach
Johnson, Eric mural supplies $509.75
Levi Reese office phone- teams $91.36
LOCATORS AND SUPPLIES SIGN AND STAND $644.30
LOFFLER LIFT STATION ALARM,CONTRACT FEE $157.67
Microstoft teams calling Oct $45.00 ach
midwest Pest bug and rodent service $197.00

MN Municipal utilities Assoc traingin center - Bryan Hall $725.00
MRES MISC SCANNING- INFRARED $394.10
MRES energy charge $108,227.57

ND ONE CALL TICKES $39.75
RMB waste water monitoring/NDRTCR monthly $315.82
State Tax Commissioner 3rd QRT Income Tax $1,974.73 ach
STUART IRBY fule unit x12 $2,544.00
waste management garbage $886.34

$293,863.97



EMPLOYMENT AGREEMENT

THIS EMPLOYMENT AGREEMENT (this “Agreement”) is made effective as of this
___day of , 2023, by and between the CITY OF HILLSBORO, NORTH
DAKOTA, a political subdivision of the State of North Dakota (the “City””) and CASEY
EGGERMONT, an individual (the “Employee™).

WHEREAS, the City desires to hire the Employee to serve the role of City Auditor, who
will report directly and be responsible to the President and City Commission for the efficient and
effective day-to-day administration and leadership of the City and its staft; and

WHEREAS, the City and the Employee desire to memorialize the terms and conditions
of the Employee’s employment as the City Auditor in this Agreement.

NOW THEREFORE, in consideration of the mutual covenants made herein and other
valuable consideration, the receipt of which is hereby acknowledged, the City and the Employee
agree as follows:

ARTICLE 1.
POSITION

Section 1.01  PosiTioN. The City agrees to employ the Employee as its City Auditor,
and the Employee agrees to serve as the City Auditor in accordance with the terms and
conditions of this Agreement and Applicable Law, and to perform such other legally permissible
and proper duties and functions as the City from time-to-time assigns. The Employee’s start of
employment shall be October 30, 2023 (the “Commencement Date™).

Section 1.02  HOURS OF WORK. The Employee’s normal working hours shall be 7:30
a.m. until 4:30 p.m., and such other hours as required by the position of City Auditor and duties
assigned below. In addition, the City requires that the Employee attend all meetings of the City.
The Employee may request approval from the City to be absent from a meeting.

Section 1.03  EMPLOYMENT RELATIONSHIP. It is specifically agreed that the
Employee, as City Auditor, is a full-time, salaried, exempt employee of the City. The City shall
have the right to deduct or withhold from the compensation due to the Employee any sums
required by law to be deducted or withheld, including without limitation, federal income and
Social Security taxes, and all state or local taxes now applicable or that may be enacted and
become applicable in the future.

Section 1.04  AT-WILL EMPLOYMENT. The Employee is employed by the City on an
at-will basis. Nothing in this Agreement, except as required by law, shall limit the right to
terminate this at-will employment.



ARTICLE II.
DUTIES

Section 2.01  JoB DuTies. The City will employ the Employee as City Auditor to
perform a wide range of duties and tasks including, but not limited to, the following:

(a) Overseeing the overall management of administrative affairs and functions under
the jurisdiction of the City as required by NDCC Chapter 40-16;

(b) Ensuring compliance and enforcement of the ordinances and resolutions of the
City;

(c) Working with department heads and staff to promote efficient and effective
operations by reviewing progress and providing advisement in the conduct of functional
programs;

(d) Providing leadership and direction for effective City services by directing,
prioritizing, assigning, and supervising activities of departments, agencies, and offices of the
City to achieve goals, objectives, and priorities with available City resources;

(e) Hiring qualified staff to assist the City Auditor in the performance of duties as
approved by the City Commission, including training, organizational structure, personnel
performance standards, and other human resource tasks;

6] Supervising City administration and related functions as directed by the City
Commission and the President, including:

() Personnel systems;

2) Budget systems;

(3) Purchasing systems;

4) Management information systems;
(5) Communications systems; and

(6) Planning.

(2) Supervising City purchases including procurement of services as directed by the
City Commission and pursuant to purchasing regulations established by the City;

(h) Administering various agreements and contracts entered into by the City;

(1) Attending City meetings and making recommendations to the City Commission
for the adoption of measures necessary for the efficient administration of the City’s affairs;

() Preparing and submitting to the City Commission a proposed annual budget and
long-range capital expenditure program for such period as the City Commission may direct, each
of which shall include detailed estimates of revenues and expenditures, and enforcing the
provisions of the budget when adopted by the City;
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(k) Examining the books and papers of officers and departments of the City as
directed by the City Commission and reporting the findings to the City Commission, keeping the
City Commission and the President fully advised as to the financial condition and needs of the
City, and making other reports from time to time as required by the City Commission and the
President;

) Developing and implementing administrative procedures for the City as directed
by the City Commission;

(m)  Representing the City in public and at meetings and events;
(n) Organizing and directing aspects of government relations; and

(0) Performing such other management and administrative duties as directed from
time to time by the City Commission or the President.

Section 2.02  PoLicYy DECISIONS. Policy decisions regarding the City shall be made by
the City Commission, not by the Employee.

Section 2.03  ScoptE OF EMPLOYMENT. The Employee will faithfully and diligently
perform all of the duties, responsibilities, and powers so vested, delegated, or assigned, and will
uphold and enforce laws of the United States and of the State of North Dakota. The Employee
will perform their duties as City Auditor with integrity and engage in activities and conduct that
reflect positively on the City. The Employee will devote full time to their duties and
responsibilities to the City and will utilize their skills and ability to promote the interests of the
City. The Employee will not hold any other employment or perform any services for any other
entity or person, other than a member of their family, and will not accept any remuneration
therefor, without the prior approval of the City Commission.

ARTICLE III.
SALARY AND BENEFITS

Section 3.01  SALARY. The City agrees to pay the Employee a base salary of
$67,500.00 per annum, payable in the same intervals as other employees in the City’s payroll.
Six months after the Employee’s Commencement Date, the City agrees to raise the Employee’s
salary by $5,000.00 if the Employee successfully completes 2 of the 5 following tasks:

1. Completion of the City’s 3-year audit;

2. Complete electrical rate study;

3. Prepare Purchase Order Process and Implementation;
4

. Prepare Inventory and Replacement Process for City owned property:;
and

5. Effective plan to balance the accounts of the City.
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In addition, the Employee must achieve at least a 2.5 rating in all categories as prescribed by the
City’s Employee Handbook at the performance review to happen on or around six months after
the Commencement Date.

Section 3.02  DISCRETIONARY ADJUSTMENTS. At the end of each year, the City has the
discretion to provide the Employee salary adjustments. Salary adjustments will be based on
merit, cost-of-living adjustments, achievement of Work Plan Goals, and any other factors the
City deems appropriate.

Section 3.03  BENEFITS. The City shall pay on behalf of the Employee and their
dependents such health, dental, vision, and retirement plans the same as is offered and provided
to all other employees of the City. The Employee shall accrue vacation, sick, and other paid time
off as prescribed by the City’s Employee Handbook, as amended from time to time.

ARTICLE IV.
PERFORMANCE STANDARDS - REVIEWS

Section 4.01  WORK PLAN GoALS. Work Plan Goals will be established mutually
between the City Commission and the Employee within ninety (90) days of the Commencement
Date and thereafter at the end of each year. The Work Plan Goals will generally be attainable
within the time limitations as specified and within the annual operating and capital budgets and
appropriations provided.

Section 4.02  EVALUATION. The Employee shall be given an initial performance
review 6 months following the Commencement Date and annually thereafter on or around
December. The process of evaluation shall be in accordance with the City’s Employee
Handbook.

ARTICLE V.
TERMINATION - RESIGNATION

Section 5.01  TERMINATION. The City Commission shall be entitled to terminate this
Agreement and to discharge the Employee for Cause in accordance with NDCC Section 40-15-

07. The term “Cause” shall include the following grounds:

(a) The Employee’s failure or refusal to perform their duties and responsibilities as
set forth to the reasonable satisfaction of the City in accordance with the terms hereof’,

(b) The misappropriation of the funds or property of the City;
(c) The use of illegal drugs or the abuse of alcohol;

(d) The commission of any act that constitutes a felony or any crime involving moral
turpitude, dishonesty, or theft;
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(e) The commission, in bad faith, by the Employee of any act that materially injures
or could reasonably be expected to materially injure the reputation, business, or business
relationships of the City;

¢y Misconduct or negligence by the Employee in the performance of their duties; and

(2) Breach (not covered by any of the causes (a) through (f) above) of any material
provision of this Agreement.

Section 5.02  RESIGNATION. The Employee may resign from their position as City
Auditor at any time by providing thirty (30) calendar days advanced written notice to the City,
unless the City and the Employee agree otherwise.

ARTICLE VI.
MISCELLANEOUS

Section 6.01  CONFLICTS OF INTEREST. The Employee shall avoid conflicts, potential
or real, between their own personal and financial interests and that of the City, and the Employee
shall notify the City as soon as possible of any potential conflict of interest that may arise.

Section 6.02  GOVERNING LAW. This Agreement shall be governed by and construed
in accordance with the laws of the State of North Dakota.

Section 6.03  AMENDMENTS. This Agreement shall be amended or modified only by
mutual consent of both Parties, unless otherwise provided for herein.

Section 6.04  COUNTERPARTS. This Agreement may be executed simultaneously in
two (2) or more counterparts, each of which will be deemed an original, but all of which together
will constitute one (1) and the same instrument.

Section 6.05  MERGER.  This Agreement supersedes all prior oral or written
communications between the Parties.

Section 6.06  ENTIRE AGREEMENT. This Agreement constitutes the entire agreement
between the Parties with respect to the employment relationship between the City and the
Employee and replaces all prior agreements or understandings.

Section 6.07  SEVERABILITY. In case any one (1) or more of the provisions of this
Agreement shall be invalid, illegal, or unenforceable in any respect, the validity, legality, and
enforceability of the remaining provisions contained in this Agreement will not in any way be
affected or impaired thereby.

Section 6.08 ~ BINDING EFFECT. The terms and conditions of this Agreement are to

apply to and bind the heirs, executors, administrators, successors, and assigns of the respective
Parties.
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IN WITNESS WHEREOF, the City and the Employee caused this Agreement to be
executed.

|Signatures appear on the following pages.|
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